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Implementation of the Affordable 
Care Act: Medicaid and the 
Insurance Exchange



Overview

MO HealthNet – Missouri’s Medicaid Program

The Affordable Care Act
- Implementation Options and Priorities
- Getting Organized
- Coverage Expansion
- Health Insurance Exchange
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OUR EMPHASIS is to increase the 
health status of Missourians 
through better:

Coverage for health care services
Access to those services
Quality of those services
Accountability to taxpayers
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Missouri Medicaid: 902,883 Enrolled

• 546,941 children 
– More covered Missouri births than any other payer

• 28,743 pregnant women
• 82,160 adults in families

– Very low-income

• 167,235 persons with disabilities 
– Most are permanently and totally disabled

• 77,804 low income elderly
As of April 20114





MO HealthNet Coverage Compares Favorably with
Federally-Mandated Eligibility Levels (% FPL)

(1) TANF level is required.  In Missouri, TANF is 19% FPL.
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Notes:  
(1) Custodial Parents includes only MO HealthNet for Families-Adult 
(2) Children includes only MO HealthNet for Families-Child and MO HealthNet for Children
(3) Other Children and Adults includes Foster Care; Child Welfare Services; Medical Assistance for Families-Children in a Vendor Institution; Title XIX-Homeless, Dependent and 
Neglected; Division of Youth Services-General Revenue; Missouri Children with Developmental Disabilities Waiver; MO HealthNet for Kids-State Children’s Health Insurance Program; 
Presumptive Eligibility for Kids; Voluntary Placement; Refugee; Women with Breast or Cervical Cancer; Independent Foster Care 18-21                                   Source:  DSS Annual Table 23



The Affordable Care Act: Major Themes 
Provide new consumer protections and 

consumer choice

Expand insurance coverage

Make health care and health insurance more 
affordable

Improve quality of care

Increase prevention and improve public health

Reduce fraud 8
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Missouri’s Response to the ACA

9



Insurance 
Exchange

Insurance 
Reform Medicaid Delivery System 

Reform
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Wellness
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Organizing to Respond to the ACA

• Established the Health Insurance Exchange 
Coordinating Council 

• Accountable to the Governor and to the Public

• Study the Law – Implications and Options 
• Coordinate Implementation
• Public Engagement
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Many New Friends
Wakely Consulting - Actuarial and IT support

Urban Institute - Economic Modeling

Alicia Smith & Associates – Medicaid Expansion

Manatt Health Solutions – Project Management

Parris Communications - Messaging 12



Our Priorities

Strengthen the Current Health Care Market
Expand Access by Improving Coverage

Build Upon Market Forces
Grow the Workforce for Tomorrow

Stakeholder Engagement
Bend the Cost Curve
Influence the Delivery System 13
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Strengthen the Current Health Care 
Marketplace
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The Health Insurance Market Today: 
Who Gets Left Behind?

•Early retirees and their spouses

•People with existing health conditions

•Small businesses and their employees

•Young adults

•Children
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Strengthen the Current 
Health Care Marketplace

• Tax credits for small employers

• Federal reinsurance pool for employers 
providing health benefits to early retirees

• Federal pre-existing condition insurance pool
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Expand Access by Improving Coverage
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Expanding Coverage
• New Medicaid Eligibility Category:

– Childless Adults
– Coverage for all Adults with incomes 

up to 133% FPL

• Federal government fully funds new 
populations for three years

• When parents get covered, they cover 
their children as well 18



• Improvements prior to 2014
– Allows concurrent hospice and acute treatment 

services for children (2010)
– Requires coverage of smoking cessation programs 

for pregnant women (2010)
– Establishes “Health Home” state plan option for 

persons with chronic conditions (2011)
– Provides a payment increase to  states that cover 

recommended prevention services and eliminate cost 
sharing (2013)

• Increases Medicaid payments for primary care to 100% 
of the Medicare rates for 2013 and 2014 with 100% 
federal financing for the increase 

Key Medicaid Benefits Provisions
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Enhance Market Forces in the Health 
Insurance Marketplace
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The Exchange as Active Purchaser
• Foster enhanced competition
• Demand a drive to quality

• Require carriers to market a common set of 
benefit packages

• Provide individuals and families with 
comparative data on price, quality, and value
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Vision of Exchange Operations
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Vision of Exchange Operations

• Paperless
• Seamless
• “No wrong door”
• Accepts applications:

– Online, in person, by mail, or by telephone
– Through Exchange or State officials, 

Navigators, Agents and Brokers
• Supports Hospital presumptive eligibility
• Formidable IT challenge for states
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Website
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Demographic Information
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Begin Shopping

26



27

Building a Workforce for Tomorrow’s Health 
Care Marketplace
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Building a Workforce for Tomorrow’s 
Health Care Marketplace

• Workforce planning incentives

• Grants to training programs for medical 
professionals

• Financial assistance to students training for 
medical professions
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Stakeholder Engagement
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Plan for Stakeholder Engagement

Monthly stakeholder meetings:
• Alternating in-person and webinars

• Status updates on federal 
developments, status and progress of 
state workgroups

• Discussion and recommendations 
regarding key policy and 
implementation issues 30



Looking Ahead: What Must Be Done

• Patient‐centered Medical Homes

• Coordination of Behavioral and Physical Care

• Define, Measure, Improve Upon Quality of Care

• Advocacy for Safety Net Population
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Thank you for 
the Invitation!
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